
 
AGENDA 

NC Chapter of the American Fisheries Society 
Ad Hoc Mentoring Committee  

Monday, December 7, 2020    1pm to 2:30pm 
Microsoft Teams 

 
 

Welcome         Kevin  
 
Introductions         All 

Name, Current Location, Which Sector (Public, Private, Student, etc.) 
 
Manage Expectations        All 

Expected Outcome from Today’s Meeting 
 
Carrying Capacity or Supply vs Demand     All 
 Reflection on NC TOWER information UNC Natural Resources 
 
Mentoring Mondays         All 
 Potential Benefits and Likely Challenges 
 
Open Discussion        All 
 Deciphering the Application and Hiring Process 
  Aware>Applicant>Referred>Interview>Hiring>New Employee 
  Open Competitive vs “Exclusive” 
  Management Preferences vs Minimum Qualifications 
 Retirement Projections – Focus on Your Own 
 
Next Meeting         A Monday in January? 
 
Action Items On-Deck        Kevin 

Career Workshop at NCAFS meeting 
Minorities in Natural Resources Conservation (MINRC) 

  Kevin attending with NCAFS “hat” on Dec. 15 
 NCWRC Partnership for Inclusion – Mentoring 
  Internal agency initiative and Relevancy Roadmap 
 
Adjourn @ 2:30pm 


